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Ephesians 4:11-16 

 
11. “And He gave some as apostles, and some as 

prophets, and some as evangelists, and some as pastors 

and teachers, 

12. for the equipping of the saints for the work of service, 

to the building up of the body of Christ; 

13. until we all attain to the unity of the faith, and of the 

knowledge of the Son of God, to a mature man, to the 

measure of the stature which belongs to the fullness of 

Christ. 

14. As a result, we are no longer to be children, tossed 

here and there by waves and carried about by every wind 

of doctrine, by the trickery of men, by craftiness in 

deceitful scheming; 

15. but speaking the truth in love, we are to grow up in all 

aspects into Him who is the head, even Christ, 

16. from whom the whole body, being fitted and held 

together by what every joint supplies, according to the 

proper working of each individual part, causes the growth 

of the body for the building up of itself in love.” 

  

 In this passage Paul explains the Lord’s design for 

His church.  Jesus first gave the apostles and New 

Testament prophets to the church to secure its foundation.  



 

 

Earlier in the Ephesian letter, Paul wrote: “Having been 

built upon the foundation of the apostles and prophets, 

Christ Jesus Himself being the cornerstone.”   

                                                                Ephesians 2:20 

 After the foundation was set, then Jesus gave to His 

church evangelists, pastors, and teachers to build upon the 

foundation as laid down by the apostles and prophets in 

the first century.  Even yet today Jesus uses evangelists, 

pastors, and teachers to build His church unto completion. 

 Verse 12 of this morning’s Scripture defines the 

responsibility of these church leaders as “equipping the 

saints for the work of service, to the building up of the 

body of Christ.”  The word “equipping” used here can 

also be translated “to prepare or train.”  The word for 

“service” is often translated “ministry” in other verses 

throughout the New Testament.  So, in other words, 

church leadership, as established by Christ Himself, exists 

to train and prepare all Christians for ministry.  In the 

Lord’s church then, there are to be no spectators, but all 

are active participants. 

 Of course, the lives of evangelists, pastors, and 

teachers must, first and foremost, be an example of 

faithful service to Christ and His church.  Peter states this 

truth very clearly in I Peter 5:2 and 3: “Shepherd the flock 

of God among you, exercising oversight not under 

compulsion, but voluntarily, according to the will of God; 

nor yet as lording it over those allotted to your charge, but 

proving to be examples to the flock.”  Therefore church 



 

 

leaders, and specifically pastors here, teach by example; 

providing a model of service as they train the Lord’s 

people to serve others.  In reference to the evangelists, the 

old saying goes: “Evangelism is more often caught, than 

in the classroom taught.” 

 One area of ministry, where all Christians are called 

to actively serve, has to do with the Great Commission.  

Jesus calls all Christians to proclaim the gospel.  Every 

Christian must be equipped to go with the gospel 

wherever they are, make disciples or students of the 

gospel, then baptize those disciples into Christ when they 

are ready.  The next step is to teach these converts how to 

incorporate Jesus’ commands into a victorious life.  Once 

equipped, these young Christians are to go to others with 

the gospel and replicate the Great Commission. 

 And so the body of Christ grows “to a mature man, to 

the measure of the stature which belongs to the fullness of 

Christ.”  This morning’s passage ends this way: “We are 

to grow up in all aspects into Him, who is the head, even 

Christ . . . according to the proper working of each 

individual part, causes the growth of the body.”  Church 

leaders then are to equip each member for their active 

participation in church growth. 


